Scarves With A Purpose Constitution

Preamble 

The mission of Scarves With A Purpose, S.W.A.P. is to provide warm scarves to the homeless in the state of Michigan. In addition to helping the homeless and others in need, we seek to foster community relationships by teaching members to knit and educate ourselves about issues centered on homelessness. 

Article I - Title

This organization will be addressed as Scarves With A Purpose at the University of Michigan. Because this club has different branches throughout the country, the university needs to be specified.

Article II - Purpose

The purpose of the organization is to provide scarves and winter accessories to those in need. Our recipients are generally from local cities in Michigan, but we also donate to people and organizations in other states through Alternative Spring Break groups. We strive to educate our members about crucial issues like homelessness and poverty. We hope to teach people to knit and in doing so, unite them for a joint cause. 

Article III 

Section 1 - Membership: Eligibility and Identification

Any university student is eligible for membership, regardless of their knitting ability. One can become a member by attending a number of meetings and contributing scarves and accessories for the organization. Upon joining the group, one is required to pay a $5 fee in order to receive materials, such as yarn and knitting needles. Members are required to attend at least one meeting a semester and use their provided materials towards designing scarves. To stay updated, members are required to join the e-mail list to receive meeting reminders. 

Section 2 - Membership Withdrawal

In order to withdraw from being a member, the person can inform any of the officers via e-mail, phone, or in person. They will be taken off the e-mail list and do not have to come to meetings. If someone withdraws, they can return their supplies to receive a refund of their $5. If a member decides to keep their supplies, the $5 fee will be forfeited. 

Article 4 
Section 1 – Officer Titles and Duties

The exact number of officers may vary each year. Permanent members will be listed in this section and additional officers will be included in the by-laws. The president oversees the officers to ensure that they fulfill their duties. The president also sets up the general meetings, holds board meetings, and arranges partnerships with other university and community organizations. The treasurer handles all financial issues within S.W.A.P. The treasure facilitates refunds and applies for grants. The publicist is in charge of advertising for S.W.A.P., during Festifall and throughout the school year. The publicist designs the S.W.A.P. scrapbook, which documents the contributors completed scarves. The secretary takes meeting notes and sends out weekly updates about meetings. 

Section 2 – Officer Eligibility 

Anyone who is willing to commit extra time and effort to the organization is eligible for office. Interested members must contact the President about application to become an officer.

Section 4 – Officer Election 

The officers are elected by a majority vote by the current group of officers. An election will be held during the middle of the Winter Semester of the school year to decide on future officers.

Section 4 – Officer Role Transition

Officers will assume their positions by the last day of winter term so that they may prepare in the summer for the following school year. 

Section 5 – Executive Committee

The officers constitute the executive committee. The executive committee votes to make decisions for the organization. 

Article 5 – Advisor Duties 

The advisor’s role is to provide recommendations for the officers and members. The advisor will be listed in the by-laws.

Article 6 – Finance

Section 1 – Funding
S.W.A.P. will finance its activities through donations and grant resources. 

Section 2 – Financial Responsibilities 

The president, vice president, and treasurer are responsible for the organization’s finances. The president and vice president oversee the treasurer, who keeps track of funds and receipts. The treasurer also finds ways to receive funding from outside sources. 

Article VII - Amendments

Section I – Proposal

Amendments can be proposed by officers or invested members during board meetings. Official amendments will be relayed to the members through e-mail and the general meetings. 

Section II – Voting 
Once the amendment is proposed, it will be voted on that day. There must be a 2/3 majority vote from the executive committee for an amendment to be passed.

Article VIII – Registration Renewal
This organization can renew its registration anytime in October to give time to reconstitute the group.
Article IX – Oversight and Removal

Section 1 – Officer Removal Circumstances

An officer can be removed from their position if they are not fulfilling all their duties and are not making progress in benefit of the club. 

Section 2 – Officer Removal Process

An officer can be removed by being voted out of office. All members of the executive committee of the organization will vote, and there must be a 2/3 majority vote for the person to be voted out of office. 

Section 3 – Member Removal Circumstances

Members will be removed from the organization if they do not use the supplies towards S.W.A.P.’s intended purposes. Members are not allowed to use materials for personal items. Members who consistently generate a negative atmosphere are also eligible for removal.

Section 4 – Member Removal Process

If an issue arises, a member will be required to meet with the officers to discuss any possible problems. After repeated offenses, officers can meet to decide if the member should be asked to leave S.W.A.P. A 2/3 majority vote is necessary for such a decision.

Article X – By-Laws

Section 1 - Current Officers

Presidents: Elizabeth Kuiper and Bethany Nagle

Treasurer: Wendy de Vor

Secretary: Soore Akande

Publicist: Jiaxin Huang

Section 2 – Advisor

Our advisor is Wendy Woods.

Section 3 – Meetings

We have regular meetings every Tuesday, from 9-11 pm.
